
 

PRC Minutes of December 2, 2020     

P
ag

e 
1

 

Peterborough Recreation Committee (PRC) Meeting 
on Zoom 

Minutes of December 2, 2020 
Approved 

 
Attendees: Kate Coon, Chair; Rob Fox, Vice Chair; Andrew Brescia;  

Roxanne Loudin; Michelle Rourke, Alternate; 
Lisa Koziell-Betz, Recreation Director; John Kohlmorgen, Program Coordinator;       

and Lauren Martin, Administrative Assistant and Minute Taker  
 
 

I. Call to Order:  Kate called the meeting to order on Zoom at 6:32p.m.   

 

II. Approval of Minutes:   

A. In Brendan Bohl’s absence, Michelle will be voting tonight. 

B. Rob motioned to approve the minutes of November 4th.  Michelle seconded.  The minutes were 

approved unanimously. 

 

III. Director’s Report:   

A. Capital Improvement Project (CIP) Process:  

a. Lisa reported that right now it looks like our proposal to replace the zero-turn mower, 

which is overdue by two years, is being approved.  Replacing the white van also appears to 

be approved for inclusion as a CIP item.  Lisa is not sure why the $60,000 for the 

Peterborough Community Center (PCC) building envelope still appears to be on the CIP 

list, when the Town would first have to vote to begin using taxpayer monies for the 

building.   

b. Lisa will be reviewing the budget with Finance Director Leo Smith and Deputy Town 

Administrator Nicole MacStay.  They want to get the General Fund budget to the Select 

Board by Dec. 23rd.  Leo has not tackled the Revolving Fund yet.   

c. Lisa asked for the $100,000 for improvements to the PCC floor, lighting, and HVAC 

system to be kicked out a year or two again so we do not lose it. 

B. Dog Park: Lisa remarked that we have not created a committee yet because we need Town 

approval before going public. 

C. Seccombe Trail: Kate stated that at the last meeting we decided to go forward with this, but 

probably not until the spring.  Blazing the trail has not been done yet. Kate and Roxanne will 

continue to be involved, and Kate suggested that Roxanne, who had not yet arrived in the 

meeting, will probably serve as the point person. 

D. Opening the PCC:   

a. Lisa noted that the process of beginning to schedule use of the PCC is going really well, 

and she complimented John for doing a great job spacing out each use to allow for 

cleaning and to prevent groups from overlapping.  COVID-19 guidelines continue to 

change, and we adjust as needed to comply.  At this time, the CDC does not suggest 

masks be worn while engaging in strenuous physical activity.  This has allowed us to 

schedule two groups at night- a masks-optional competitive pickleball group and the 

Dublin Christian Academy basketball program.  If men’s futsal wants to play without 

masks, the only night now available for them would be Wednesday. 

b. Gloria Schultz has backpedaled with her senior programs in order to accommodate the 

rise in Covid-19.  Right now, they are all taking place on Zoom except for Bingo, which is 

using both the PCC dining room and conference room so they can spread out.  The 

Peterborough Food Pantry has asked to use the conference room for storage, which we 

can accommodate until Dec. 18th.  On that date, Prime Alternative Treatment Center is 

renting the entire PCC for the evening for an employee appreciation event.  They wanted 
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to offer attendees the choice to bring their own alcohol for personal consumption, so 

approval on all levels has been obtained. 

E. Peterborough’s Hometown Holiday Weekend takes place December 4th, 5th, and 6th.  Karen 

Hatcher is the primary coordinator and has brought in Tina Kriebel and Terry Reeves from the 

Children and the Arts lantern festival, Michelle Stahl from the Monadnock Center for History and 

Culture, Aimee LaRue from Peterborough Town Library, and others.  For a socially distanced 

opportunity to take photos with Santa, Karen found someone to donate the cost of an inflatable 

snow globe inside which Santa can stand and wave.  There will also be a night market, art vendors 

and the Thai food truck.  The familiar tree lighting event and cookies in Bass Hall have been 

cancelled.  Kate added that this was purposefully planned to not be a large event that would draw 

people to one location at a particular time.  Promotion for this event has been low-key and aimed 

only at Peterborough residents. 

 

IV. General Fund Budget: Lisa reviewed the General Fund Budget Proposal Report generated by the 

Finance Department.  

A. Appropriations: 

a. Recreation Administration:  

i. Administration salaries are being proposed for almost $174,000, which is significantly 

higher than the current year.  Other salary line items, however, are lower than Lisa 

budgeted for FY21.  There were many changes in the budget due to the timing of 

Town Meeting and COVID-19 thus there are no notes as to why the current year’s 

salary line item was lowered. 

ii. Everything else in this category is pretty much the same.  Lisa tried to lower the 

figures a little because we are going into a difficult year. 

iii. Postage includes $2,000 that would be spent mailing a summer brochure, and the 

Printing line item under Recreation Operations would be for printing the brochure.  

Lisa will not spend that much money on a brochure if COVID-19 still has our 

programs in question mode.  We may be able to save most of this money by doing 

online advertising.  There was conversation about whether a printing company might 

save money over the cost of printing in house.  Lisa stated that the brochure is usually 

finished by early April so it can be mailed by the end of April. 

iv. At 6:50pm, Roxanne joined the meeting. 

v. Staff Development: Although in-person conferences are not being held, Lisa and John 

still need to get Continuing Education credits.  Lisa thinks they can explore other 

avenues.   

vi. Email/Internet:  Kate questioned why we would be cutting this line item.  Lisa 

explained that we did not include this in last year’s budget because Comcast was a 

mess and payments were relegated to the IT Department.  This is now a new line item 

for the upcoming year.  Lisa took the actual amount spent so far this year to project a 

yearly figure for the budget. 

vii. Medical Services was clarified as covering criminal background checks and drug 

testing for new employees, in addition to CPR and first aid training. 

b. Recreation Operations: 

i. Salaries are figured out by Leo.  This category includes a percentage of Senior 

Program Specialist Gloria Schultz’s pay. 

ii. The Supplies line item includes a lot of senior programs.  It is primarily being  

increased again this year to cover the purchase of two kayaks.  Lisa explained that we 

would like to buy two new kayaks each year, to replace our fleet of seven which have 

micro cracks. 

iii. Medical Supplies: CINTAS regularly replaces supplies used at the office, maintenance 

shed, pool, pond, and PCC. 
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iv. Printing:  This is where the printing costs for a summer brochure are reflected.  We 

may save this money if COVID-19 is still impacting the programs we can offer next 

summer. 

v. Transfer to Rec Rev Fund: Lisa explained that this is done to keep the Playground 

Program and Summer Teen Challenge affordable for participants. 

c. Recreation Building/Grounds/Pool: 

i. Salaries:  The budget shows a $4,500 cut in salaries.  This may have been determined 

because we were down one seasonal maintenance position this summer, and because 

we only staffed one aquatics facility.  Andrew asked if the raises we had hoped to add 

to the lifeguard salaries were included last year, which Lisa affirmed. 

ii. Lisa pointed out that we did not have a lot of expenses for the pool and had no 

revenue because we did not open the pool this year.   

iii. Water & Sewer:  Lisa is happy Leo kept this figure up because we pay for the water we 

put into the pool. 

iv. Electricity:  The adult softball program, which uses the field lights, did not run this 

summer. 

v. Services:  Lisa remarked that we had the septic tank at the pond addressed, and some 

roofs were replaced.  The tennis and basketball courts will be sealed in the spring.   

vi. Equipment/Furniture/Tools: Lisa described that this covers tools as well as anything 

we need for the grounds, like when the pump blew out. 

vii. Rentals & Leases: Every now and then we need to rent something like a sod cutter or 

stump grinder. 

viii. Questions surfaced about salaries covered in this category.  Lisa confirmed that we 

have one year-round maintenance worker at 28 hours, two 28-hour seasonal workers 

from April through October and two that work Mid-May through Mid to Late August.  

This year, we were short one maintenance worker.   

ix. Michelle asked if there was water in the pool at this time.  Lisa replied that time was 

needed for the paint to set this summer, and it became too late to open the pool.  

Stating that she and her husband owned a pool company for years, Michelle offered to 

speak with Lisa about pool maintenance in the next couple of days.  Kate identified 

this as a new Action Item. 

d. Recreation Vehicles/Equipment/Maintenance:  

i. Repair/Maintenance shows a budget this year of $13,000, but $10,000 of that was for 

repairs to the used truck we got from Buildings and Grounds.  We have only spent 

$5,500 so far but the truck still needs rust work.  The proposed budget for FY22 is 

based on what we spent in 2019 – 2020 plus a little more for the used truck. 

e. Recreation Capital Outlay has already been discussed tonight.   

i. The line item for Machinery/Vehicles/Equipment currently includes the replacement 

of both the zero-turn mower and the van. 

ii. The PCC building assessment is listed separately. 

f. Aquatic Programs: 

i. Salaries have been budgeted down from what Lisa had proposed, so she will discuss 

this with Leo.  Raises were put into effect last year but more needs to be done over 

time as overall wage increases are starting to outpace what the Town offers. 

ii. Finance Charges resulted from credit card use for some of the aquatic programs. 

B. Estimated Revenues 

a. Recreation Administration: 

i. Refunds/Uncollectible shows one bounced check last year. 

ii. Rental Revenue shows we did pretty well, considering facilities were closed to the 

public for months due to COVID-19.  PRD Facilities are mainly outdoors, like the 

gazebos and ball fields. 
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b. Recreation Operations: 

i. Kayak rentals brought in over $1,200 and Lisa thinks that with a newer fleet that 

figure will go up.   

ii. So much depends on when COVID restrictions decrease or cease and we are hoping 

for a normal year.  We decided not to drop the figure for expected income at 

Cunningham Pond.  

c. Sale of Fixed Assets is something we cannot know until it happens. 

d. Aquatic Programs: 

i. Pool Registrations income was kept low because we are not sure if schools will be 

renting the pool for their year-end grade level parties.  Lisa thinks some people may 

still have COVID concerns next summer and may think the pool area is too crowded.  

She explained that the negative figure for pool registrations is because people had pre-

purchased pool passes, which we refunded after the new fiscal year began on July 1st. 

C. Timeline for Budget Preparation and Review: 

a. Lisa thinks the Jan. 5th date for the presentation of the draft budget, for the BOS, was 

moved up to Dec. 23rd.  She presents the Recreation budget to the Budget Committee on 

Jan. 26th. 

b. Lisa stated that we have time to discuss the Revolving Fund before Jan. 26th.  The 

Revolving Fund is trickier to figure out revenue-wise because summer programs may be 

affected by COVID restrictions again this year. 

c. Rob questioned the decrease in Aquatics Programs Salaries in the Expenditure section.  

Lisa responded that she needs to discuss this with Leo, asking him to keep in mind that we 

did not open the pool last summer.  She also pointed out that we were down one full 

maintenance worker last summer, and down eight staff members for the Playground 

Program.  Aquatics salaries includes both lifeguards (when guarding) and bathhouse 

attendants.  When lifeguards are teaching swimming lessons, that portion of their salary 

comes from the Revolving Fund. 

d. Lisa expressed concern that we will not get enough lifeguards this year.  John pointed out 

that Target is paying $15/hour, and to get certified as a lifeguard, it takes quite a bit of 

time and money for the course.  He and Lisa agree we need to recruit early.  When Lisa 

explained that lifeguards pay for their own certification course, but we pay them for the 

time they spend taking the class, Michelle questioned whether we could pay for their 

certification course.  Lisa stated that with this budget proposal we would be unable to do 

that, though she commented that we might be able to take some money out of Staff 

Development.  Water Safety Instructor certification needs to be renewed every two years.  

Lisa stated that we usually begin reaching out to former staff about the possibility of next 

summer’s employment at the end of December, so they can submit applications while 

home on break.  Rob suggested that the semester may end earlier this year because of 

COVID.  It was agreed that we can send out emails in the next couple of weeks, 

reminding lifeguards when their certification ends and prompting them to think about next 

summer.  Andrew suggested explaining to Leo how many families could benefit if we keep 

our aquatics salaries competitive.  Roxanne proposed not paying for guards’ initial 

certification but letting them know we will pay for their recertification in two years if they 

agree to continue working for us. 

 

V. Program Report:  John pointed out that although his program report looks similar to 

November’s, last month’s “future programs” are now active and registration is open.   

A. E-Sports:  John read an extensive list of the 15 – 20 NH recreation departments who are already 

planning to participate in team videogaming, stating that he thinks this will probably grow even 

further.  John spoke to Ben Conant from the Monadnock Ledger-Transcript today about placing 

a blurb in the paper about recreation league e-sports. 
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B. Cross country skiing will be offered for both youth and adults in January. 

C. Forest bathing is being offered later in January, with a certified teacher guiding participants to 

commune with nature in the woods. 

D. Senior Programs have primarily moved to Zoom, with Bingo being the only activity still held 

indoors.  Gloria is seeing reduced participation, due to people being ill and/or cautious about 

COVID.  

E. Southern NH Tour of Lights: Twelve towns are currently involved in gathering the addresses of 

residents who create holiday light displays they would like to invite the public to enjoy.  John will 

help create the route and map of each address.  The goal is to have 100 addresses, and we already 

have ten for Peterborough. 

F. Night Out with the Family Skating Night: John hopes to offer a fun family night this winter.  Lisa 

noted that some of the Town’s Buildings and Grounds workers are currently quarantined, so we 

could not put up the rink yet if we wanted to. 

 

VI. New Business:  There was no new business. 

 

VII. Action Items: 

A. Michelle and Lisa will discuss pool maintenance. 

B. Andrew brought up the Action Item from last month that he and John should discuss personal 

communication with schools about E-Sports.  John stated that he created a flyer, which he has 

sent to the SAU for approval to distribute to the ConVal schools.  He will send another flyer 

about E-Sports and youth cross country skiing to the private schools: The Well, Mountain 

Shadows, The Dublin School and Dublin Christian Academy.  When Andrew asked to whom the 

flyers would be sent at the private schools, Lisa remarked that she had suggested John go through 

each school’s main office first.  Andrew suggested sending flyers to each athletic director, since 

communication sent to the main office might not make it any further.  John said he could send 

flyers to both, but he still needs to begin with school approval.  John is emailing because there is 

so much remote learning.  Andrew and Rob suggested calling the athletic directors first to tell 

them the email is coming.  Kate added that as the new program coordinator, calling first will help 

John develop relationships at the schools.  Andrew remarked that John might ask if schools have 

people in charge of student activities. 

C. Rob brought up the Action Item from November about painting blazes on the expansion of the 

Seccombe Trail.  There was agreement that last month everyone was under the impression that 

we are going to do the trail, but it was uncertain who would be taking the next step, or when.  

Roxanne offered to email Joel Huberman and Peter Harrison to keep them in the loop, then 

stated she hopes to blaze the trail within the next week or two. 

D. Responding to Roxanne’s question from last month about why we purchase John Deere 

equipment from J.R. Rosencrantz near the seacoast, Lisa stated that we do get a governmental 

contract through them. 

E. Regarding pickleball, Andrew mentioned that the lights on the tennis courts seem to be erratic 

and varied, with sometimes four and sometimes two in a line.  Lisa thought that this was because 

of the old wiring, stating that we have addressed this many times and it will be very expensive to 

replace them.  Andrew affirmed that they work, and they do provide enough light. 

 

VIII. Adjournment: Rob motioned to adjourn the meeting and Kate seconded.  With unanimous 

approval, the meeting adjourned at 7:38pm.  The next PRC meeting will be Wednesday, January 

6th at 6:30pm. 

 

Respectfully submitted, 

Lauren Martin 

December 8, 2020 


